7"\ Staffordshire and

Stoke-on-Trent
Integrated Care System

Integrated Care Partnership

Meeting in Public

4™ March 2024

3.00pm- 4.30 /5.00pm

Via MS Teams
Agenda
Enc Lead Time

1. | Welcome Verbal Chair
2. | Apologies Verbal Chair 3.00pm
3. Leadership Compact Enc.01 Chair
4. Quoracy Verbal Chair 3.10pm

Questions submitted by members of the public in .
> | advance of the meeting Verbal Chair | 3.20pm
6 ICP Presentation Lorna 3:45pm

' o Discussion of Key Issues Tabled Clarson | >*°P

7. Plenary/Feedback Verbal All 4:10pm

Questions from the floor relating to the discussions .

at the meeting Verbal All 4:25 pm

Closing Remarks Verbal Chair 4:45pm
10. | AOB Chair 4:55pm

Meeting effectiveness
11. e Have we upheld the behaviours agreed in the Leadership Compact?

e Any learning and how we can improve going forward?

12. | Close 5.00pm
13. | Date and Time of next meeting: 39 June 2024 (Alan White to Chair)

1 | Integrated Care Partnership




ICS Partnership leadership compact

Courage

Openness and
honesty

o Leading by
S example

* We will bedependable we will do what we
say we will do and when we can'’t, we will
explain to others why not

* We will act withintegrityand consistency
working in the interests of the population that
we serve

* We will be willing to take &ap of faith
because we trust that partners will support
us when we are in a more exposed position.

@ Respect

* We will beinclusiveand encourage all
partners to contribute and express their
opinions

* We willlisten activelyto others, without
jumping to conclusions based on
assumptions

* We will take the time to understand others’
points of view anémpathisewith their
position

* We will respect and upholdollective
decisionsmade.

We will beambitiousand willing todo
something differento improv e health and
care for the local population

We will be willing to makelifficult
decisionsand take proportionate risks for
the benefit of the population

We will beopen to changing coursfe
required

We willspeak outabout inappropriate
behav iour that goes against our compact.

Kindness and

compassion

We will show kindness, empathy and
understandingtowards others

We will speak kindlyof each other
We will support each other and seek to
solve problemscollectively

We will challenge each other
constructivelyand with compassion.

We will beopenand honestabout

what we can and cannot do

We will create gpsychologically safe
environmentvhere people feel that
they can raise thoughts and concerns
without fear of negative consequences
Where there is disagreement, we will be
prepared toconcedea little to reach a
consensus.

System first

We will putorganisational loyalty and
imperativesto one side for the benefit
of the population we serve

We will spend the Staffordshire and
Stoke-on-Trent poundtogetherand
once

We will dev elop, agree and uphold a
collectiveand consistentnarrative

We will present aunited fronto
regulators.

We willlead with convictioand be
ambassadors of our shared ICS vision
We will be committed tplaying our
partin delivering the ICS vision

We will live oushared valuesand
agreed leadership behaviours

We will positively promoteollaborative
workingacross our organisations.

Looking

forward
We willfocus on what is possible
going forwards, and not allow the past
to dictate the future
We will beopen-mindedand willing to
consider new ideas and suggestions
We will show a willingness tehange
the status quaand demonstrate a
positive ‘can do’ attitude
We will be open taconflict resolution
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