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Transformation 

Chris Bird
Interim Chief 

Transformation Officer

• Primary Care
• Medicines 
   Management
• Mental Health
• Strategic 
   Transformation
• Integration 
   (including Place)

• Continuing Health    
   Care/Personalise  
   Health Care 
   Management
• Children and Young  
   People 

WTE: 82.80 - £4,419,365

Nursing and Therapies 

Heather Johnstone
Interim Chief Nursing and 

Therapies Officer

• Quality Assurance
• Quality
   Improvement
• Safeguarding
• Professional Nursing  
   and Therapies 
   Leadership

• Patient Safety
• Serious Incidents    
• Infection Prevention 
   Control
• Children, Young 
   People and Maternity

WTE: 46.71 - £2,652,389

Delivery

Phil Smith
Chief Delivery Officer

• Urgent and Emergency Care
• Planned Care
• Choice and Referral 
• EPRR

WTE: 32.87 - £1,843,850

Corporate Governance

Sally Young
Director of Corporate Governance

• Corporate 
   Governance & Risk
• Corporate services
• ICB administration
• Legal, Compliance &   
   Data Protection

• Special Projects
• Communications &  
   Involvement 
• VCSE
• Freedom to Speak Up  
• Staff Engagement  

WTE: 38.35 - £1,474,835
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Finance Planning and
 Intelligence

Paul Brown
Chief Finance Officer

• Finance
• Planning
• PMO/TDU
• Contracts and Procurements
• Performance/Reporting Management

WTE: 44.53 - £2,273,585

Medical and Professional 
Leadership

Edmondson-Jones MBE 
Chief Medical Officer

• Clinical and 
   Professional 
   Leadership
• Public Health
   Screening, 
   Vaccinations,
   Immunisations
• LTC and Frailty

• Population Health   
   Management
• Prevention and  
   Inequality
• Research and
   Innovation
• System Strategy
• CPAG/IFR

WTE: 23.2 - £1,854,717

People Function

Alex Brett
Chief People Officer

• HR
• OD
• Training and Development
• Recruitment
• Special Projects
• Inclusion
• Coaching

WTE: 3.5 - £229,223

Digital

Chris Ibell
Chief Digital Officer

• Digital Transformation
• Solutions Architect
• IG

WTE: 0.5 - £63,860


