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Thank you for your interest in the Developing Aspirant Ethnic Minority Nursing and Midwifery Leaders Programme (DAL)

[bookmark: _Hlk59105719]The Developing Aspirant Ethnic Minority Nursing and Midwifery Leaders (DAL) Programme aims to provide holistic, bespoke professional leadership support for aspiring ethnic minority nursing and midwifery leaders within health and adult social care sectors. Evidence such as the NHS Workforce Race Equality Standard (WRES), the Ten Point Race Equality Plan, The “snowy white peaks” of the NHS, and The McGregor-Smith Review  has long highlighted racism in the NHS and the inequality of opportunity of progression for ethnic minority staff including Nurses and Midwives and therefore this programme will directly address that in line with the current national and regional priorities from the NHS Long Term Plan, NHS People Plan, Chief Nursing Officer & Chief Midwifery Officer Ethnic Minority Action Plan and Midlands Workforce Race Equality and Inclusion Strategy. It is also being opened up to ethnic minority adult social care nurses to promote access across the care sector as well as health colleagues. As well as reducing inequalities of opportunity, the evidence demonstrates that a diverse workforce in which contributions from all nurses and midwives irrespective of care settings are valued is directly linked to good care. Working for race equality is rooted in the fundamental values, pledges and responsibilities of the NHS constitution. This priority is not new; however, a lack of meaningful action has resulted in insubstantial progress. 
The programme will include educational activities for nurses and midwives regarding:
· Workforce planning including recruitment and retention
· Governance 
· Reciprocal mentoring
· Board leadership
· Report writing/project management/quality improvement
· Influencing and negotiating 
· Systems Integration
· Imposter syndrome 
· Political awareness
· Telling your story with confidence
· Dealing with micro-aggressions
· Career management

The programme will combine the Mary Seacole programme from the NHS Leadership Academy with nursing and midwifery specific activities including coaching, mentoring, financial management, action learning sets, executive sponsorship, a support network, system management, a leadership stretch assignment (to be supported by parent organisation), self-reflection and career management such as interview skills and supporting statement preparation. 
[bookmark: _Hlk59106992]The support will be aligned with tangible, demonstrable outcomes and career progression opportunities. This will empower ethnic minority nurses and midwives to fulfil formal leadership roles and turn their success into consistent team success and to champion compassionate care for all people who draw on our care and support.
DAL is currently a pilot programme, and this is cohort 2. A formal evaluation is being undertaken of cohorts 1 and 2 to measure success, with the ambition for the programme to become a future substantive learning and development offer.
Individual benefits:
· Discover the right leadership style for you, rather than comparing to others
· Increased self- awareness of and awareness of your abilities, enabling you to more clearly identify; which styles fit your strengths, your emotional intelligence and how best to use it; and how your behaviours might impact on others
· Diverse leadership able to make decisions effectively for the benefit and needs of the diverse community served
· The authority, capacity and motivation to implement change
· The tools to transform emotion into an asset
· Greater self-awareness and emotional intelligence will enable you to work with others more effectively
· [bookmark: _Hlk59449986]Professional leadership skills and tools to excel at system level
· [bookmark: _Hlk59450036]Networking development – sustaining supporting relationships
· Career development guidance
· Increased understanding of your role and impact within the health and care system
· Work in partnership with sponsors to unlock career next steps
· Developing practice-based learning via a leadership stretch assignment within the parent STP/ICS/LMNS that your organisation is a part of. This leadership assignment will need to be agreed between the attendee and sponsor and can be outside the attendee’s direct team and area of work i.e. within the system, to support enhanced learning and networking opportunities.
· Potential career progression
· Support the health and care system of the future through Inclusive leadership

To be considered for this programme you are required to read and complete this application form. The application will be reviewed by a shortlisting panel made up of system representatives who will review your details and the information you provide will be used to gain an understanding about your experiences and your vision as a leader. 

It is important that you complete the following application to be considered for a place on this programme. 
In order to complete an application, you will also need to provide a written statement of support from your named sponsor. Sponsors are expected to be a senior leader in your system (operating at executive level who have links to nursing and midwifery) and must be part of a constituent organisation within the ICS/LMNS or employed by the ICS/LMNS. Your organisation should support you to identity a suitable sponsor as part of the applicant process. Please ensure that you send your sponsor and line manager the relevant information packs, so they are clear about the level of support required.
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	Career / talent workshop
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	Celebration





Eligibility

This programme is targeted at ethnic minority nursing and midwifery staff within organisations who are aspiring to be in a senior nursing/midwifery leadership role 
The programme is targeted at individuals who demonstrate and fulfil the following criteria:

· From an ethnic minority background
· Working at band 6 – 8A or equivalent (with extensive experience if at band 6)
· Working in any NHS setting (primary care, acute, community, mental health, learning disability and social care nursing)
· NMC registered 
· Mandatory training up to date
· Evidence of continuing professional development
· Should not have already completed the Mary Seacole, Rosalind Franklin or Elizabeth Garrett Anderson programmes
· Have a track record of demonstrable leadership and ambition
· Have robust written, verbal and IT communication skills

We will be looking for applications that are supported by evidence from your own experience. We want to find out about what drives and motivates you as well as your experiences. Please use the application form as an opportunity to tell us about your values, strengths, your development aspirations, and ambitions.
Top tips for supporting your application

Here are some top tips for supporting your application based on feedback from successful applicants for cohort 1:
· Use the same language that is used in the advert/ programme/ course content
· Evidence why this is the right development opportunity for you at this time
· Don’t hesitate to ask for help from a peer, line manager or lead nurse
· Detail your experience and leadership skills summarising what your end goal is: influencing policy/ changing practice/ empowering the team
· Evidence that you have taken opportunities to step up into a leadership capacity e.g: presenting, mentoring, teaching, advocating
· Detail your strengths and think about your leadership style describing where there may be gaps in your own knowledge and how the programme will help you
· Describe what the programme will do to enhance your skills: build networks, benchmarking, new opportunities and impact on self and others
· Consider using a well-known proverb, quote or mantra to support your own beliefs and values. Utilise trust Vision e.g. Step Up to great and evidence the areas to support your skills
· Reference the level of analysis and learning have worked to i.e.: critical analysis and research/ developing new ideas from an evidence base
· Give a background to your own personal journey and be transparent. Include your own core values and personal attributes
· Summarise your interpretation of the programme -personal aims and how it will benefit you, your team and your organisation

Sponsor and line manager Support

All applicants will be asked to provide an individual statement of support from their sponsor. Please ensure you have had a conversation with your sponsor to confirm their support.

In addition to the supporting statement, participant sponsors will be required to attend the programme onboarding day, reciprocal mentoring preparation sessions and the programme celebration event. Sponsors are required to read and understand the information contained in the Sponsor Information Pack. Sponsors must be working at executive level in the system.

Alongside this a signature of approval from the applicant’s line manager/ named authoriser of study leave will also be required and a separate Line Manager/ named authoriser of study information pack is included.
Sponsor Details

	Full Name (First, Last)
	

	Job Title
	

	Organisation
	

	E-mail address
	

	Telephone number
	


Deputy Sponsor Details

	Full Name (First, Last)
	

	Job Title
	

	Organisation
	

	E-mail address
	

	Telephone number
	




Sponsor Statement of support

	















Line manager approval

	Full Name (First, Last)
	

	Job Title
	

	Organisation
	

	E-mail address
	

	Telephone number
	


[bookmark: _Hlk58854950]Applicant Details

	Full Name (First, Last)
	

	Job Title
	

	Organisation
	

	Please indicate your job title
	

	Please indicate your job band/grade or equivalent
	

	Please state your ethnicity
	

	E-mail address
	

	Telephone number
	

	NMC Pin
	

	Mandatory training up to date
	(Yes/No)

	Do you require any reasonable adjustments to support your participation on the programme? If so, please state these.
	





Expression of interest (Applicant to complete)

Please respond to the questions below to give your reasons for applying for this programme, providing information you believe is relevant to the requirements of the programme described. Question 1 is a video submission and following this there is a maximum word count of 200 words per question. The scoring criteria provides information on what the shortlisting team will be looking for when marking applications.


	Video submission question. Please take a video recording of yourself for this question and submit to telephone number 07702 403869 via whatsapp and clearly state your name (First, Last), organisation and e-mail address in the accompanying text.


1. Please submit a video recording that lasts no more than 1 minute where you tell us about yourself and your motivations, aspirations and why you want to do this programme.


Scoring criteria: please articulate your motivations and aspirations. Why is this the right intervention for you at this point in time? How are you committed to career progression?

	





	1. What development do you expect to gain from this programme that you could not get elsewhere? (Max 200 words)

Scoring criteria: what do you wish to gain from the programme and why will the programme fulfil your ambitions. What will you gain from different parts of the programme? 

	






	1. In what ways are you looking to improve your leadership style, thoughts, feeling or behaviours? (Max 200 words)

Scoring criteria: what is your current leadership style and areas for development? 

	





	1. What do you feel you will contribute to the programme? (Max 200 words)

Scoring criteria: what are your personal strengths from professional nursing practice or outside work?

	





	1. How will your team and organisation benefit from engagement in this programme? (Max 200 words)

Scoring criteria: what specific benefits will be gained from you being on this programme? (Max 200 words)

	





	1. How is your organisation supporting you to undertake the programme? (Max 200 words)

Scoring criteria: what support will you receive from individuals in your organisation and who have you spoken with?


	







Your Commitment 

Participants will be required to agree a learning contract that will set out the expectations for engagement and commitment during the programme.
As part of the programme participants will be expected to commit to the following:
· 23 days of released time for external study over the 12-month duration
· Flexible 1 day per week/4 days/8 half days etc per month to complete the leadership assignment 
· To work with nominated executive sponsor(s) to identify and agree a suitable leadership assignment within the system where they will be able to embed the learning from the programme and demonstrate their ability. The leadership assignment can be outside of the participants direct team and area of work they support to provide enhanced learning and networking opportunities.
· Ongoing liaison with the nominated sponsor to disseminate and apply learning within the system 
· Completion of written assignments and reflections during the programme
· Networking and peer support with other participants on the programme
· Attendance on all elements of the programme is a mandatory requirement in order to successfully complete

What happens next?

Allocation of places on the programme will be based on your ability to demonstrate both leadership and commitment. 

Places are not guaranteed and will be awarded following review by the system shortlisting panel. Decisions will be based on detail taken from the application process. Allocation of successful candidates will be confirmed by 19th August 2022 by the regional team. Unsuccessful candidates will be informed by 19th August by the system SPOA.

Please return your application including statement of support from your sponsor and line manager approval to england.midlandsnursingworkforce@nhs.net by 31st July 2022.
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