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Director Sign off is required 
via an Executive weekly 
Meeting - approval to 

proceed 

Is the post externally funded, e.g. 
NHSE 

Or temporary up to 12 months or 
maternity cover  

Is the post required for a 
statutory function or risk to 
quality and safety of patient 

care? 

Evidence from the Finance 
Team of budget to approve 

recruitment 

Not approved 

No Yes 

No Yes 

Liaise with the 
Workforce and 

Recruitment Manager 

Check if system partners 
can release support/ 

redeployment register 

Potential match, no need 
to proceed with 

recruitment 

No match, can proceed 
with recruitment 

Referral to People Hub 
for support from 

redeployment /system 
partners 

Potential match, no need 
to proceed with 

recruitment 

No match, can proceed 
with recruitment 

Liaise with the 
Workforce and 

Recruitment Manager 

Not approved, 
unable to recruit 

Approved 


