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Thanks for sending this through. We’ll have a look through to make sure we have everything we
need. We're just sending a message out to all PCNs and Practices to let them know that we’re not
going to review any requests for additional space until the PCN Estate Plan process has
completed. This is because we’ve got a lot of requests for additional space that will have an
impact on our revenue budget and we don’t get any uplifts in this budget nationally
unfortunately. We're therefore going to consider all applications at one time and we’ll prioritise
them based on the outcomes of the PCN Estate Plan process (which does have Practice level
information in there). We’'re expecting this to be around October time. This was the fairest and
most equitable way we felt we could manage this with the limited funds we have.

Thanks
]

(Please note that | am currently working flexibly so you may receive emails at times that
fall outside of your own working hours. Please reply when it is convenient for you.
Wellbeing is important)
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ro: I

Subject: Outline Project Initiation Document
Hi,

Please look at the Document | have attached. If there is anything you need me to add or
change let me know. #

Thanks again for all your help.

GP Millview Surgery and Place Clinical Lead

Pronouns: He/Him

(Please note that | am currently working flexibly so you may receive emails at times
that fall outside of your own working hours. Please reply when it is convenient for
you. Wellbeing is important)

| am using Microsoft Teams, add me: satveer.poonian@staffsstoke.icb.nhs.uk
Email: satveer.poonian@staffsstoke.icb.nhs.uk
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