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Hi 

I hope you’re well. We’ve recently developed an Outline Project Initiation Document for smaller
schemes that may not need to follow the Full Business Case process. I’ve attached the document
following our previous discussions. This would be the first step and dependent on the outcomes of
this it may or may not need a subsequent OBC/FBC however would allow the ICB to assess
feasibility.

Thanks

Please note – my working days are Monday to Thursday

(Please note that I am currently working flexibly so you may receive emails at times that
fall outside of your own working hours. Please reply when it is convenient for you.
Wellbeing is important)

I am using Microsoft Team, add me: 

Mobile: 
Email:
Staffordshire and Stoke-on-Trent Integrated Care Board
Stafford Education & Enterprise Park, Weston Road, Stafford, ST18 0BF
Telephone: 0300 123 1461
A group of people in a circle
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Protection Acts and therefore should not be disclosed, copied or used for any purpose other than that for which the information was
sent. If you are not the intended recipient you should not read, print or store its contents. If you have received this message in error,
please notify the sender immediately and delete what you have received. Please scan for viruses before accessing attachments.
Although we endeavour to keep files clean, we can take no responsibility for any damage caused by corruption.

From: 
Sent: 09 January 2023 17:26
To: >
Subject: Greenwood House Business case

Hi,


NHS Staffordshire and Stoke-on-Trent Integrated Care Board

Outline project initiation document for procurement and development of primary medical care premises by GP contractors
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		Staffordshire & Stoke on Trent ICB

Outline project initiation document for procurement and development of primary medical care premises by GP contractors



		

This project initiation document (PID) should be used for GP contractors to apply for approval from NHS England to move to a business case stage for the procurement and development of primary medical care premises. Email to: Estates@staffsstoke.icb.nhs.uk 



The purpose of the outline GP PID is to ensure that the ICB and other stakeholders are aware and can commit to support, in principle, the development of the proposed scheme.



This document does not replace, where required, the need for a full PID, an outline business case or a full business case. Regard should also be taken for the five case model (Guide to developing the Project Business Case (publishing.service.gov.uk).



		

Project title:



		

(Please delete as appropriate) 

· This is a new bid

· This is a bid which has already been submitted

· This is a bid which is known to the ICB but not completely developed



		Lead Contact details – Although the PID may be produced by a third party it must be owned by the lead GP(s). Partnering stakeholders should be identified in the following sections



		

Proposal on behalf of:

		



		Project Lead:

		



		Job title:

		



		GP practice/Organisation:

		



		E-mail:

		



		Telephone::

		



		



		

Practices involved

		

Provide details of the practice covered. If more than one practice is involved, please give further details



		Practice name

		Practice code

		Post code

		List size



		

		

		

		



		

		

		

		



		

		

		

		



		Total population covered

		



		Other providers involved

		Please give details of any other providers with whom you will be collaborating in the proposed development (e.g. community services, pharmacies, 111, etc.)



		Existing Premises

		Please describe ownership structure of the premises in which the development/investment is proposed e.g.GP freehold owned? Leased? If so, length of lease remaining and identity of landlord



		

Brief scheme description

		

As a minimum, this should include:



(a) Scope and sizing of (the assumed) preferred option. Include an estimated gross internal area (m2) tempered for extended opening hours and maximising flexibility and utilisation of space

(b) Objectives and benefits – these may be financial and/or non-financial

(c) Wider stakeholders and their interest e.g. potential occupants and services to be delivered

(d) Indicative scheme value for approval purposes. (Total capital cost)

(e) How local people and practices have been involved to date. Outline the methods by which organisations and professionals involved will continue to be engaged.

(f) Project outputs/deliverables.



Please also complete below table:

		Capacity Planning

		Existing

		Predicted

		Difference



		Population

		 

		 

		 



		Patient List

		 

		 

		 



		GIA

		 

		 

		 



		NIA

		 

		 

		 



		Workforce

		

		

		









		

Strategic need

		

Provide justification for the scheme, including strategic drivers, local need, demographic information, premises issues, key priorities to be addressed, etc.



		

Impact on direct patient care

		

Please provide details of how the improvement will enhance capacity to deliver general practice services including:

(a) access to primary care, and/or

(b) reducing emergency attendances or admissions to hospital for people over 75













		

Estimate of costs/

funding needed

		

Please include an estimate of the funding that you would need for the proposal and where those funding sources are planned from, including (please also use the tables to demonstrate):



a) Confirm the capital costs of the scheme and anticipated dates of capital deployment (and any associated disposals) split across financial years (as required).



b) If a lease is proposed, confirm the whole life cost of the lease (see note 6 on the BC Selector Introduction tab for more information).



c) Confirm the recurrent revenue costs of the scheme. Where these are anything other than revenue neutral or revenue saving, confirm the availability and source of additional revenue.



d) Confirm and demonstrate that the recurrent revenue cost of the scheme is affordable.



e) Confirm and where necessary explain any non-recurrent (e.g. transitional costs) of the scheme.



f) Confirm the availability and source of non-recurrent funds to meet these costs.



g) Provide supporting income and expenditure analysis that sets out clearly the recurrent and non-recurrent costs of the scheme, the sources of funds to meet these costs, which must demonstrates clearly that the scheme is affordable.



h) Clarify where the assets will reside in terms of ownership.



j)  Provide evidence of the proposed efficiency measures and projected outcomes and how they align with service improvements. 





		Source of Capital For Preferred Option

		£



		 

		 



		 

		 



		 

		 



		Totals (same as cap ex for preferred option)

		 







		Capital Expenditure Breakdown-Preferred Option

		£ Excl VAT

		£ VAT

		£ Inc VAT



		 

		 

		 

		 



		 

		 

		 

		 



		 

		 

		 

		 



		 

		 

		 

		 



		 

		 

		 

		 



		 

		 

		 

		 



		 

		 

		 

		 



		 

		 

		 

		 



		 

		 

		 

		 



		 

		 

		 

		 



		 

		 

		 

		 



		Totals (same as source of capital for preferred option)

		 

		 

		 







		Recurrent Revenue Expenditure (include breakdown)

		Current Costs

		Proposed Costs

		Difference (Application of Funds)

		Source of Funding For Difference

		Source Agreed? Y/N



		

		£ Excl VAT

		£ VAT

		£ Inc VAT

		£ Excl VAT

		£ VAT

		£ Inc VAT

		£ Excl VAT

		£ VAT

		£ Inc VAT

		 

		 



		Eg Rent

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Eg Rates

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Totals

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 







		Non Recurrent Revenue Expenditure (include breakdown)

		Current Costs

		Proposed Costs

		Difference (Application of Funds)

		Source of Funding For Difference

		Source Agreed? Y/N



		

		£ Excl VAT

		£ VAT

		£ Inc VAT

		£ Excl VAT

		£ VAT

		£ Inc VAT

		£ Excl VAT

		£ VAT

		£ Inc VAT

		 

		 



		Eg Transition Costs

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Eg Legal Costs

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Eg Removal Costs

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 



		Totals

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 















Proposed procurement strategy



Before determining the procurement route GPs should commit to an initial option appraisal at which the value for money of all viable service delivery, site options and estates solutions options is established and a preferred procurement route is identified. However please indicate below how you intend to procure the proposed development/investment (e.g. third party developer, NHS PS, CHP/LIFTCo).



		Project Plan



		

Please demonstrate your ability for rapid implementation - attach a project plan noting that, as a minimum, this should allow appropriate planning time for delivery and including the following:



· Option appraisal, including alternative site options (requires discussion/agreement with ICB primary care leads)

· Procurement route confirmed

· Business Case /new project proposal (if required)

· Business Case approval (if required)

· Planned start of works

· Estimated completion date



  Please also document the organisation’s to be commissioned, (where applicable), and full credentials including:

· Business Case writer

· Project Manager

· Architect

· Mechanical and Electrical Consultant

· Planning Consultant

· General Practice Surveyor/Valuation Surveyor (for property purchases)







		

Key risks

		

Identify here the key risks associated with the project. These will include both service and project risks.







		ENDORSED BY



		

Leadership and commitment - Can you please demonstrate both clear leadership for the proposed work programme and strong commitment from all the practices involved? (E.g. attach signatures of support).

		Practice

		



		

		Name

		



		

		Signature

		



		

		Date
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Apologies for not sending this over sooner. I’ve attached the business case that was prepared for
Greenwood House. It wouldn’t need to be as detailed but it gives you an idea of what needs to be
included.
 
Thanks

 

 

Please note – my working days are Monday to Thursday

(Please note that I am currently working flexibly so you may receive emails at times that
fall outside of your own working hours. Please reply when it is convenient for you.
Wellbeing is important)

I am using Microsoft Team, add me:

Mobile:
Email: 
Staffordshire and Stoke-on-Trent Integrated Care Board
Stafford Education & Enterprise Park, Weston Road, Stafford, ST18 0BF
Telephone: 0300 123 1461
A group of people in a circle
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