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Staffordshire & Stoke-on-Trent ICS
Planned Care Portfolio Board

Friday 10th October, 2022 10:00 to 11:30
Microsoft Teams Meeting

Agenda

A=Approval   R=Ratification   S=Assurance   D=Discussion   I=Information

	Item
	Item Description 
	Enc.
	Item Presenter
	Timings
	A/R/S/D/I

	1. 
	Welcome and Apologies for Absence

Declarations of Interest:
If any member of the Committee or invited attendee has any pecuniary interest, in any contract, proposed contract or other matter under consideration at this meeting he/she shall disclose the fact to the Chairman and shall not take part in the consideration or discussion of the matter or vote on any question with respect to it unless agreed by the Chairman and members of the committee
	Verbal
	Dr Gary Free
	10.00 – 10.05
	I

	2. 
	Action Tracker
	Enc. 1
	Meghan Shirley-Evans
	10.05 – 10.15
	I

	3. 
	Strategy
· Plan/ Portfolio Structure
	
Enc. 2
	
Helen Ashley
	10.15 – 10.20
	D

	4. 
	Performance
· Dashboard
	
Enc. 3
	
Vikki Hawley/ Mike Bradshaw
	10.20 – 10.30
	D

	5. 
	Programme Board Updates
· Cancer

· Demand Optimisation 
· Diagnostics (inc. SSoT CDC Update)
· Elective Transformation 
	
Enc. 4

Enc. 5
Enc. 6 & 7
Enc. 8
	
Helen Ashley/ April Davies
Mel Mahon
Helen Ashley
Mel Mahon
	10.30 – 10.45
	I

	6. 
	Clinical Transformation Groups
Highlight reports included, reporting by exception)
· Colorectal/ Gastroenterology
· MSK
· Ophthalmology
· Urology/ Gynaecology (new group, no report produced yet)
	

[bookmark: _GoBack]Enc. 9
	N/a
	10.45 – 10.50
	I

	7. 
	Items for Approval
· Teledermatology
	
Verbal
	
Mel Mahon
	10.50 – 10.55
	D

	8. 
	MSK Transformation Programme Update
	Verbal
	Kay Stevenson
	10.55 – 11.05
	D

	9. 
	Any Other Business
· Service changes/ neighbouring ICSs
· SPG deep dive
· Clinical Summit
	Verbal
	All
Dr Gary Free
Mel Mahon
	11.05 – 11.20
	D

	10. 
	Items to escalate to System Performance Group
	Verbal
	All
	11.20 – 11.25
	D

	11. 
	Date and time of next meeting
11th November 10am
	Verbal
	Meghan Shirley-Evans
	11.25 – 11.30
	I

	12. 
	Meeting Closed
	Verbal
	Dr. Gary Free
	
	I
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