FOI: ICB AACC Service Delivery

	Q1
	Name of ICB
	Staffordshire and Stoke ICB 

	Q2
	How many FTE in your AACC Service?
	Clinical
	55.03
	Non-Clinical
	43.2



	Please indicate whether the following elements are included in your AACC:

	Q3a
	End-to-end service
(Y/N)
	End-to-end budget
(Y/N)
	Q3b
	Service delivery model (Y/N)

	Discharge to Assess (D2A)
	Y
	No, ICB
	Referral Management & Clinical Quality Assurance of Referrals
	Y

	CHC – PD / MH / LD
	Y
	Y
	Scheduling MDT Meetings / Assessments / Reviews
	Y

	Funded Nursing Care
	Y
	Y
	Clinical Assessments & Care Reviews
	Y

	Fast Track
	Y
	Y
	Quality Assurance & Verification
	Y

	Joint Funding
	Y
	Y
	Brokerage / Commissioning of Care
	Y

	Appeals
	Y
	N
	Case Management Reviews
	Y

	Retrospective Reviews
	Y
	N
	Contract & Market Management (including Procurement to get onto Frameworks)
	Y

	PUPoC
	Y
	N
	
	

	CYP
	Y
	Y, now delivered at scale
	Financial Management, Invoicing & Payment Systems
	Y

	Complex CYP Cases (not eligible for Continuing Care)
	Y
	Y, now delivered at scale
	Data & Reporting
	Y

	CYP Looked after Children
	Y
	Y, now delivered at scale

	CoP / DoLS
	Y
	N

	Section 21A & Welfare
	Y
	Y

	Section 117
	Y
	Y, 50% agreement for JF. 

	LD & Autism TCP
	Y
	Y

	ABI Slow Rehab
	Y
	Y

	Q3c
	If different for each place area, and/or different from above – please describe all the AACC Delivery Models.

	[List relevant areas]
	











	(Q5 Reference Table)

	
ICB In-House
	ICB In-House: Hub/Spoke
	Commission Full End-to-End AACC from Service Provider/CSU: Not Place Based
	Commission Full End-to-End AACC from Service Provider/CSU: Place Based
	Integrated Model
	Embedded Model
	Combination Model

	ICB AACC team at system level in ICB – all elements of delivery
	ICB AACC governance, data, finance, market management and contract management at system level

AACC assessment and review at place-based level
	In-house ICB governance and decision making at System Level  


Commissioned AACC service provides all elements of delivery

Not place based
	In-house ICB governance and decision making at System Level  


Commissioned AACC service provides all elements of delivery

Place based teams for assessment / reviews
	In-house ICB governance and decision making at System Level  


ICB AACC team and LA ASC team all in one service

Provider Collaborative
	In-house ICB and provider governance and decision making at System Level 


ICB commissions AACC service 


Assessment and review teams are embedded in place-based teams 

Commissioned service is embedded within ICB team and place based
	Contains elements from each of the other models, (e.g., a combination of in-house ICB governance and provider decision making at System Level OR a part in-house, part embedded model)

May have specific elements for each client group commissioned

	
Q5
	From the options above, please indicate (Y/N) which service delivery model(s) best describe your AACC service
	If applicable, please name the provider you commission to deliver the service
	Please describe the service model and detail what elements of service are delivered

	ICB In-House
	No
	NA
	In-house ICB governance and decision making at System Level  


Commissioned AACC service provides all elements of delivery

Not place based

	ICB In-House: Hub/Spoke
	No
	NA
	In-house ICB governance and decision making at System Level  


Commissioned AACC service provides all elements of delivery

Not place based

	Commission Full End-to-End AACC from Service Provider/CSU: Not Place Based
	Yes
	NA
	In-house ICB governance and decision making at System Level  


Commissioned AACC service provides all elements of delivery

Not place based

	Commission Full End-to-End AACC from Service Provider/CSU: Place Based
	No
	NA
	In-house ICB governance and decision making at System Level  


Commissioned AACC service provides all elements of delivery

Not place based

	Integrated Model
	No
	NA
	In-house ICB governance and decision making at System Level  


Commissioned AACC service provides all elements of delivery

Not place based

	Embedded Model
	No
	NA
	In-house ICB governance and decision making at System Level  


Commissioned AACC service provides all elements of delivery

Not place based

	Combination Model
	No
	NA
	In-house ICB governance and decision making at System Level  


Commissioned AACC service provides all elements of delivery

Not place based




	#
	Question
	Answer 
(please specify if you have a mixed region/client group/DoH stage approach to care) 

	Q6a
	Does the ICB have an End-of-Life (EoL) pathway?
	Yes, effective 6th December 2023. 

	Q6b
	If yes, is the associated EoL or Fast Track care spend included in your AACC budget and national reports?
	Yes 

	Q7a
	Does the ICB have a D2A Pathway which includes completion of CHC, FNC and Fast Track assessments?
	Yes

	Q7b
	If yes, are the associated D2A care costs included in your AACC budget?
	NA

	Q8a
	Do you broker care?
	Yes

	Q8b
	If yes, how do you broker care? (e.g., via AQP, DPS, Spot Purchase[footnoteRef:2], a Lot Based System, Framework, other.) [2:  By “spot purchase,” we mean care which has been purchased from a provider, usually on an individual basis and without a pre-existing contract in place. It could be that all care is procured in this way, or a proportion of care where it is difficult to source.] 

	DPS and with LA if joint funded 

	Q9a
	Does the ICB have NHS contracts in place with all Care Home Providers that are commissioned to provide any element of AACC care?
	Yes, some areas are spot purchased e.g. CYP and some elements of complex care. All dom care and nursing homes have contracts in place. 

	Q9b
	If yes, what is the standard length of NHS contract?
	1 year. 

	Q9c
	If no, what % of Care Home Providers do you not have NHS contracts in place for?
	0%

	Q9d
	Does the ICB have NHS contracts in place with all Domiciliary Care Providers that are commissioned to provide any element of AACC care?
	Yes 

	Q9e
	If no, what % of Domiciliary Care Providers do you not have NHS contracts in place for?
	NA

	Q9f
	If applicable, please list any categories of care you do not have NHS contracts in place for?
	NA

	Q10
	Does the ICB have regular meetings with independent care providers commissioned for AACC?  
	No

	Q11a
	Does the Local Authority lead on commissioning NHS funded elements of AACC care? 
	Yes S117, JF are led by the LA. 

	Q11b
	If yes, what are they and what care categories does this cover?
	 S117 & JF 

	Q11c
	Does the Local Authority set the care rates used by the ICB?
	No 

	Q12a
	Does the ICB agree annual uplifts with AACC care providers each year in isolation or collaboratively with the Local Authorities?
	In isolation. 

	Q12b
	Does the LA agree the NHS annual uplifts with care providers on behalf of the ICB?
	No 

	Q13a
	How many AACC complaints has the ICB received over the past 12 months?
	30

	Q13b
	How many concerns has the ICB resolved each quarter over the past 12 months?
	22 complaints resolved in the same period. 

	Q14
	Does the ICB provide a patient experience survey for AACC NHS funded service users?
	Yes 
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