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Maternity assurance map

Assurance Bequirements Tier 4 Maternity level Tier 3 Divisional Level Tier 2 Divisional leadership Divisional Tier 1 QAK Board Assurance Local Maternity &
Governance Governance team Performance Meonatal system -
review meetings - system wide
Checlk and assurance
challenge with
executive team
Ockenden Recommendations Mot currently reported Mot currently reported Mot currently reported Mot currently Quarterly Quarterly Quarterly
reported . Report Report Report
MHS Resolution - Maternity Some information reported Some information reported Maonthly Maonthly Quarterly Bi-monthly Quarterly
Incentive Scheme Monthly Monthly *  Triple Areport . Report «  \Viaself- +  Viaself- «  \Viaself-
. Maternity Safety and . Maternity Safety and (this will be reported only if assessment assessment assessment
quality report guality report it features in the triple A's) report report report
(information on MIS (information on MIS
compliance but not compliance but not
specific data on each specific data on each
section) section)
Saving Babies Lives Monthly (new information Maonthly {new information Maonthly Quarterly Quarterly Quarterly Quarterly
may be quarterly) may be quarterly) ¢  Triple Areport . Via self- * Via self- . Via self- * Via self-
. Maternity Safety and . Maternity Safety and (this will be reported only if assessment assessment assessment assessments
quality report quality report it features in the triple A's) report report report and guarterly
(information on SBL (information on SBL LMNS
compliance but not compliance but not assessment
specific data on each specific data on each
section) section)
Birth rate Plus/ Staffing Levels Monthly Manthly Manthly Manthly Quarterly Quarterly Monthly
. Maternity Safety and . Maternity Safety and . Triple A report . PEM slides . Report . Report . PQSG report
quality report quality report (this will be reported only if
it features in the triple A's)
Equity and Equality Monthly Manthly Manthly Quarterly Quarterly Quarterly Quarterly
. Maternity Safety and . Maternity Safety and . Triple A report . Report . Report . Report . Report
quality report quality report (this will be reported only if
it features in the triple A's)
Serious incidents Monthly Monthly Monthly Monthly Monthly Alternate months | Monthly
. Maternity Safety and . Maternity Safety and . Triple A report . FRM slides . Report . Report . POSG report
Quality report quality report (thiz will be reported only if
. Maternity Risk meesting it features in the triple A's)
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Care Together

Assurance Requirements Tier 4 Maternity level Tier 3 Divisional Level Tier 2 Divisional leadership Divisional Tier 1 Executive Board Assurance Local Maternity &
Governance Governance team Performance leadership team MNeonatal system -
review meetings - system wides
Check and assurance
challenge with
executive team
Family Experience Maonthly Monthly Maonthly Monthly Monthly Bi-monthly Monthly
. Maternity Safety and . Maternity Safety and . Triple Areport . PRM slides . Report . Report . PQSG report
quality report quality report (this will be reported only if
{complaints included (complaints included it features in the triple A's)
every month, ad-hoc every month, ad-hoc
regional/national regional/national
reports added) reports added)
Perinatal Mortality Monthly Monthly Monthly Monthly Quarterly Alternate Months | Monthly
. Maternity Safety and . Maternity Safety and . Triple A report . Report ] Report ] Report ] PQSG report

Quality report
. Maternity Risk mesting

quality report

[this will be reported only if
it features in the triple A's)

Antenatal And Newborn Maonthly Mot currently reported On Exception only basis Cn Exception only Cn Exception only On Exception only | On Exception only
Screening Programme . Maternity Risk mesting basis basis basis basis
Quarterly

. AMMB hoard meeting

Quality and Safety Monthly Monthly Maonthly Monthly Quarterly Alternate Months | Monthly
. Maternity Dashboard . Maternity Safety and . Triple A report . PRM slides ] Report ] Report ] PQSG report
. Continuous quality quality report {this will be reported only if
monitoring report it features in the triple A's)
MNHSE/ maternity Self- Annually Annually Annually Annually Annually Annually Annually
Assessment
ATAIM Monthly Monthly Monthly Reported by Reported by Repaorted by Reported by
. Maternity Risk meating . Maternity Safety and . Triple A report paediatrics paediatrics paediatrics paediatrics
quality report {this will be reported only if
. Continuous quality it features in the triple A's)
rmonitoring report
Training Menthly Monthly Menthly Monthly Quarterly Alternate Months | Monthly
. Maternity Safety and . Maternity Safety and . Triple A report PRM slides . Repaort . Repaort . 72207PQSG
Quality Report quality report {this will be reported only if report
it features in the triple A's)
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Current governance structure NHS
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MGG Pre PMM UHDB Women & Children’s Divisional Governance ki
Chair: DD/DoM/DND/MD Chair: DD/ DoM /MD

Altencess: Mateons, COE & Attendees SMT & BU representation

BU SMT
UHDB MGG BU
Chair: GM/DGM
== Attendees: CD / HoM /
Matrons, CGF & BU SMT

!

Weekly Risk & Datix review meetings, Complaints, Training & Education, Senior Midwives / Ward Managers,
HEE-Doctors in training, HEI PLT meetings, Research & Audit meetings

b Royal Derby Queen’'s Samuel Johnson Sir Rober f al ” London Road
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EXCEPTIONAL . m
Proposed governance structure currently going through approval

Care Together Iy e
Division: Women and children NHS Foundation Trust

Quality Assurance

Finance, Investment and Performance People and
Committee Committee Culture Committee
Executive leadership team
| | 1 |
Divisional performance review meetings
(Chack and chalenge with Executves)
I 1 I I 1 :
TIER 2 Quality governance Finance improvement Divisional leadership Operational People and culture
steering group group team performance group group
a e = ‘_l t N
I | =t I
: : Divisional quality governance, operations and performance : :

Qi it i i i i I ey DIy, TSR RRIERIINTRE TN, Ko it i i -t ]
- [ Divisional operations and } [ Divisional quality and ] =

Receives quaity, risk, health and satety, finance,
pefforrnance governance performance, workforce reports from business
units via 3As report

TIER 4 Business units, quality governance, operations and performance
Maternity & Gynaecology
Business Unit Paediatrics Business Unit

Rova Derby Jueen’'s Samuel Johnsor Sir Robert Peel London Road
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