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ANNUAL GENERAL MEETING

Thursday 21 September 2023
3.30pm-5.30pm
Via MS Teams

Time Item Presenter
3:30pm | Welcome to the Staffordshire and Stoke-on-Trent Integrated David Pearson Chair
Care Board’s Annual General Meeting (AGM)
3:35pm | Annual Reports & Accounts
e Operating Model Development Pefter A>_<on/Chris Bird
e System Performance Phil Smith
e System Finance and Accounts Paul Brown
° Workforce Mish Irvine
e Quality and Safety Becky Scullion
4:35pm | Video highlighting our partnership working David Pearson
4:40pm | Looking forward - Integrated Care Partnership update Paul Edmondson-Jones
4:55pm | Public Open Q&A Session David Pearson
5:25pm | Closing remarks David Pearson

e Annual Summary




